Chapter 1- Funding Priorities/Targets

Chapter 1 Funding Priorities/Targets

CONSISTENCY WITH OREGON S CONSOLIDATED PLAN

Priorities for Community Development Block Grant (CDBG) funds must be consistent with the
policies and priorities contained in the 2006-2010 State of Oregon Consolidated Plan for Housing
and Community Development. The 2006-2010 Consolidated Plan was submitted to the U.S.
Department of Housing and Urban Development (HUD) for approval on November 15, 2005. The
2008 Method of Distribution is the third annual update to the 2006-2010 Consolidated Plan and has
been developed with participation from Oregon Housing and Community Services (OHCS), HUD,
the State s Community Development Forum and public in-put received during the 30-day public
comment period.

PRIORITIES

There is a broad range of activities that may be assisted with CDBG funds as defined in Section
105(a) of the Housing and Community Development Act (HCDA) of 1974, as amended. States that
administer a non-entitement CDBG program are required to establish procedures for distributing
the funds and identification of the activities (priorities), which will be eligible for funding under the
State s program, as described within in the 2008 MOD. The priorities eligible for funding under
Oregon s 2008 Community Development Block Grant program are:

Programs offered through Oregon Economic and Community Development Department

1. Economic Development

a. Type One (a) - Publicly owned projects to acquire, develop, construct
improvements to real property.

b. Type One (b) - Publicly owned projects to extend infrastructure to serve industrial
or commercial developments.

c. Type Two - Establishment of economic development revolving loan funds to assist
businesses with acquisition of real property, construction of improvements or
buildings, business capital and the purchase of equipment.

2. Microenterprise Assistance - Provision of technical assistance, advice and business
support services to owners of and persons developing microenterprises.
3. Public Works

a. Type One - Public water and wastewater system improvements

b. Type Two Brownfield Redevelopment

c. Type Three Downtown Revitalization

d. Type Four Off-Site Infrastructure

4, Community/Public Facilities

a. Type One - Facilities that rarely produce a reliable or sufficient revenue stream to

repay a loan.
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b. Type Two Facilities that generally provide services to the general community
and may have a greater possibility of generating loan repayment revenue.
5. Community Capacity/Technical Assistance Grants for local capacity building.
6. Emergency Projects Projects arising from bona fide emergencies.

Programs offered through Oregon Housing and Community Services Department

1. Regional Housing Rehabilitation

Rehabilitation of single-family housing owned

and occupied by low and moderate income persons residing within a defined region.
Provision of information and referral services

2. Regional Housing Service Centers

regarding affordable housing programs within a defined region.

TARGETS

The state receives an annual allocation from HUD for the CDBG program. After subtracting
amounts allowed for State Administration (2% plus $100,000) and State Technical Assistance
(1%), the Department intends to award available new 2008, unobligated 2007, program income
and recaptured grant funds from prior year grants to projects in the categories listed below using

the percentages shown.

2007 Target 2008 Target
(Actual) % (Proposed) %

Estimated Annual Allocation from HUD $14,314,757 $14,314,757
State Administration 2% (The required match for these $286,925 2% $286,925 2%
funds comes from the Special Public Works Fund (SPWF).
State Administration $100,000 - no match funds $100,000 N/A $100,000 N/A
State Technical Assistance Set-Aside 1% $143,147 1% $143,147 1%
Funding Available for Projects $13,785,315 100% | $13,785,315 100%
Economic Development $1,378,531.50 10% | $1,378,531.50 10%
Microenterprise Assistance $413,559.45 3% | $413,559.45 3%
Public Works $4,342,374.23 31.5% | $4,042,374.23 31.5%
Community/Public Facilities $4,342,374.23 31.5% | $4,342,374.23 31.5%
Regional Housing Rehabilitation * $2,825,989.58 20.5% | $2,825,989.58 | 20.5%
Regional Housing Centers * $482,486.03 35% | $482,486.03 | 3.5%
Program Income** 60,947.00%** $550,000%**

(Includes

Tillamook

repayment)/set

aside below)
Recaptured Funds $811,408.46*** $400,000****
CDBG 1% set aside for CDBG Technical Assistance $100,000
2008 Set-aside for Accredited Main Street Program $300,000
from the Public Works Category
Potential Set-aside to City of Tillamook (See Set-aside $500,000

Description Below)
*  Sub-granted to Oregon Housing and Community Services

** When received, program income, is allocated to projects using the target percentages identified above, after

taking 2% for state administration
Received to date.
*kx Estimated to be received in 2008

*kk

The final 2008 fiscal year allocation amount will be posted on the departments website for access by eligible
applicants and included in the quarterly CDBG Newsletter and distributed to the CDBG list serve.
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Targeting

Targeting is used to give the Department investment flexibility. Targeting does not obligate the
Department to award all the funds targeted for each category. If a sufficient number of projects
are not awarded in a particular category, applications in other categories may be funded.
Each calendar quarter March 31, June 30, September 30 and December 31 the Department
will conduct a quarterly target review and determine if funds need to be moved from one
category to another.

Program Year
The State of Oregon s 2008 program year (Fiscal Year) is from January 1 thru December 31, 2007.
Funds Remaining after December 31, 2007

On January 1, 2008 any un-obligated or recaptured FY 2007 funds, earlier program year funds, or
program income will be applied in conformance with the proposed or HUD approved FY 2008
target percentages and will be awarded in accordance with either the HUD proposed or HUD
approved 2008 Method of Distribution.

Funds Remaining after December 31, 2008

On January 1, 2009 any un-obligated or recaptured 2008 funds, earlier program year funds,
recaptured funds or program income will be applied in conformance with the proposed or HUD
approved FY 2009 target percentages and will be awarded in accordance with either the proposed
or HUD approved 2009 Method of Distribution.

Recaptured Funds and Program Income

The State anticipates the receipt of approximately $400,000 of recaptured funds and $50,000 of
program income during 2008.

e Recaptured funds are those funds that are returned to the Department through closeout
of a grant, termination for cause, or other means.

e Program income is funds received by the Department from repayment of grant funds
either loaned to recipients (principal and interest); proceeds from lease or disposition of
real property and equipment acquired with CDBG funds; interest earned on any program
income pending disposition of such income or from projects that were unable to meet the
five-year change of use requirement. Refer to Chapter 4 for more information.

Any recaptured funds and program income received by the State will be tracked and disbursed to
projects eligible for funding under the 2008 Method of Distribution. Recaptured funds and program
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income will be disbursed before funds are requested from the U.S. Treasury. Funds received after
December 31, 2008 will be disbursed as described above.

Recaptured funds will be used to fund projects in 2008. Recaptured funds remaining after the last
day of the program year will be added to the next program years total allocation and disbursed
through the regular grant award process for that year.
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Certified Main Street Program Set-aside
Downtown Fa ade Rehabilitation

The State of Oregon encourages participation in the National Trust for Historic Preservation s
National Main Street Program. The Community Development Block Grant program offers the
following assistance to non-entitlement cities with a nationally certified Main Street program.

he Department will offer grants to non-entitlement cities to allow them to grant funds to
businesses within the designated Main Street area, to rehabilitate, non-publicly owned, facades
(outside of the structure only) for beautification and to enhance marketing.

Targeted funds

$300,000 from the Public Works Category will be set-aside for the Downtown Fa ade Rehabilitation (outside
of the structure only). If the funds are not awarded by the end of the second or third quarter, the
Department Director can decide to roll them back into the regular program to be used to fund projects on a
back-up list.

Application process
All projects must compete for funding under the normal CDBG quarterly competitive application process.
Maximum Grant Amount

The maximum grant to the any eligible non-entitlement city shall be $60,000. The maximum grant from the
city to any assisted business is $10,000.

National Objective
Each project must meet one of the following (Refer to Chapter 3 for more information):

e Low and Moderate Income Area Wide Benefit - The city must be comprised of 51% or more
low and moderate income residents to meet the low and moderate income area (LMA) wide
national objective.

e Slum and Blight-Area (S/BA) The city would have to officially declare an area blighted. The
area must meet the definition of slum, blighted, deteriorated, or deteriorating under state and local
law. Generally this requirement is met by:

O Determining that 25% of the buildings throughout a defined area are deteriorated or
deteriorating

o Or the public improvements throughout the area must be in a general state of
deterioration. The public improvements taken, as a whole, must all clearly exhibit
signs of deterioration.
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Eligible Activities

e Environmental Review. Refer to Chapter 5 for more information.

e Grant Administration Refer to Chapter 5 for more information.

e Labor Standards Compliance. Refer to Chapter 5 for more information.

e Construction of non-publicly owned fa ade improvements, that are fixed and integral, to the
outside of buildings, including but not limited to: lighting, exterior finishes, awnings, signage
and other beautification improvements.

e Construction Contingencies. Refer to Chapter 5 for more information.

< Architectural/Engineering Services. Refer to Chapter 5 for more information.

Matching Funds Requirement

There is no minimum match requirement. However, all project funds necessary to complete the
proposed project must be available and committed at the time the application is received by the
Department/award is made. If any necessary funds are not committed, the applicant must provide
clear and convincing evidence as part of its application showing that all project funds, needed for
the project will, be secured within 4 months following the date of grant contract execution. Refer to
the Readiness to Proceed definition in Chapter 5 for more details.

Financial Review

Downtown fa ade rehabilitation projects are not subject to financial review.
Additional Application Requirements

The applicant must submit;

« Acopy of the grant guidelines that will be used by the City in making grants to businesses for
review and approval, with the application.

* Evidence of certification from the National Trust for Historic Preservation s National Main Street
Program.
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The Department currently offers other funding assistance through the CDBG program that compliments the

Oregon Main Street Program. In the rating and ranking process, any application submitted by a city with a
certified Main Street program for the following categories, will receive an additional 50 bonus points for

need.
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